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Supporting you in managing
workplace conflict

Each year, we contribute to a range of publications, from our monthly
column on Forbes to leading business, HR and training titles.

We’ve selected a number of our most popular articles, which cover topics
relating to conflict management skills, leadership strategy and key people
challenges, such as retention and loneliness. To see what’s shaping the
coming year, read our latest Forbes article: 3 workplace conflict trends

leaders can’tignore in 2026.

In 2025, we also published new workplace conflict research: Reframing
Conflict Management. The paper shares insights from over 100
professionals, from the frontline to senior leadership, who trained

as mediators on Consensio’s accredited mediation course. It reveals
the untapped potential within their organisations, with significant

implications for productivity, well-being and growth.

With best wishes for the year ahead.

In 2025, we ran a series of
webinars covering areas
such as constructive
conflict and conflict
conversations. Our next
webinaris on 11 February
2026, on How to build
trustin teams.

Register now

Now in our fifth year as
contributors of monthly
articles to Forbes’
Leadership Strategies
section. Read our latest
article 3 workplace
conflict trends leaders
can’tignore in 2026.

Click here to read
the article

CONSENSIO Mediation, Training, Accredited Courses, Consultancy and Coaching.

Our new research paper
offers a new perspective
on conflict at work.
Reframing Conflict
Management reveals
the most valuable skills
for managing conflict
effectively and includes
real-life case studies.

Download here
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Consensio Thought Leadership

COMSENS0 COMSENso COMSENS0

Research Conflict Myths for Managers:

e We have published a range of helpful guides, factsheets, case studies and white papers to benefit
Reframing Conflict SRR @ workplaces and increase employee well-being. A selection of free resources is available to
Management: : download from our website. For access to additional materials, contact us on 020 7831 0254.
Unique Insights from the Hidden o '

Resource in Your Organisation

OONSENsK orsenso

Forbes

It’s Just a Conversation:
A Journalist’s Mediation Story

breakdown in communication.

s ——

Where To Focus When I Comes
Lo mplovee Retention

CONSETESI0 CONSETESI0 COMSENSI0

Leadership
strategy.

Courageous Workplace Consensio’s Guide to Calm Yourself Consensio’s Guide to Conflict
Conversations: A Practical Guide & Your Team in Conflict and Well-Being at Work e RN

For better workplace relationships 5 steps to healthier conflict in the workplace

My Mediation Pathway Behind Closed Doors:

Jop’ i
A Senior NHS Consultant m An employ Gk per.sp'ectlve
reveals the life-changing of workplace mediation

Follow us on
Forbes.

experience of workplace
mediation

CONSENso COMSETESI0 CONSENsi0

B
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)

About Consensio

Th Ithy Confli k" ili . . . . ore
¢ Healthy Confict framewor SODIEEIED At Consensio, we help our clients to resolve workplace conflict and build resilient workplaces,
Conflict Conversations

ASixPrtGuide . enhancing the well-being of organisations and their people. We offer support in all areas of
“’////& conflict management, providing consultancy, leadership development, training, technology,
coaching and mediation services.

This is why organisations such as American Express, BBC, Bupa, Cancer Research UK, DLA
Piper, Frances Crick Institute, GDST, Independent Office for Police Conduct, London City
Airport, LNER, Nespresso, NHS Trusts, Ogilvy, Sony, Standard Chartered, University of
Cambridge, Westminster City Council and WWF choose Consensio.

CONSENSIO Mediation, Training, Accredited Courses, Consultancy and Coaching. © 2025 Consensio Partners Resolution Limited
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For further information or enquiries, please contact Consensio:

Telephone
020 7831 0254

Email
info@consensiopartners.co.uk

Visit
www.consensiopartners.co.uk
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