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In practice

The launch
of a global
initiative to
create ‘the model =
agency’, which =
was delivered '
through three streams (Accelerate, Stretch
and Pace), gave Bartlett the opportunity o
introduce bespoke training, in conjunction
with Consensio Partners, thar uses actors
to simulare tricky situations, and then train
managers with the skills they need to face
difficult topics. “Our managers had never
really had formal training,” says Bartlett.
“And it was showing; in some areas we had
20 per cent attrition.”

He adds thar learning to deal with

tentially inflammarory conversations is
Egcoming increasingly necessary: “Ogilvy's
last growth figures were 0.6 per cent, so
pcol‘:lc will not be getting the pay rises they
might be cxgw:cting. and managers need to
be ready to deal with tha situarion.”

As well as talent management heads
saying they're seeing fewer bad hires
fall through the net, line managers are
rcportingi«-ing in a beteer place mentally.
“One of our managers admitted she was
ready to leave Ogil%’y because she felt she
wasn't getting career development,” says
Bartlett. “Pace gave her the confidence to
talk to her bosses, and now she’s got a new
business unit to run. The programme costs
several thousand pounds per head, so just
keeping this person ~ it would cost £5-
10,000 to replace her - means the learning
has already paid for itself.”

The learning is so important, and
so integral, that it was the CEOQ who
launched it to the rest of the company.
“We want people to really feel like they're
professional managers,” says Bartlett. “A
second theme that resonates is that people
don't have to feel like they must overreact
- even if they're raging inside. They can
simply channel their energy and cheir new
learning into having more appropriate
conversations. If people can show a bit of
serenity, not only can they lead better, but
thgy can feel better about themselves too.”
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